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AGENDA: Regular Meeting of Council March 14, 2023 
 

  
Regular Meeting of Council 

Agenda 
March 14, 2023 – 7:00 PM 

Council Chambers 
 
1. Call To Order    
2. Approval of the Agenda  
3. Declarations of Disqualifying Interest 
4. Approval of Previous Meeting Minutes Dated March 2, 2023 
5. Council Direction from the Previous Meeting Minutes 

i.  Water Testing- Staff Certification  
ii. Hiring Committee results 

6. Delegations 
None this meeting 

7. Legislative Matters 
i. Consent Agenda 
ii. By-laws 

-Ending the State of Emergency 
-Repeal by-law 2020-018 POLICY FOR THE COVID 19 MUNICIPAL OPERATIONS AND SERVICES RE-
OPENING PLAN 

8. Administrative Matters 
I. Fire Department Report  

II. Public Works Department Report  
III. Treasurer Report 
IV. External Committee Reports  
V. Corporation of Tp. Of Moonbeam Resolution Re: End of the Moratorium on Most Pupil 

Accommodation Reviews 
VI. Blue Sky Net Municipal GIS road counter refurbishment Initiative 

VII. Insurance Policy Renewal  
VIII. Municipality of Chatham Kent Resolution Re: Reducing Municipal Insurance Costs 

IX. Correspondence Mattawa Hospital, Return of Service Agreement 
X. Intelivote Systems Inc Confirmation of the Destruction of Ballot Information, 2022 Municipal 

Elections 
XI. 2023 FONOM Conference 

 

9. Confirmatory By-law 
10. Adjournment. 
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 MUNICIPALITY OF CALVIN  
STAFF REPORT  
Date: March 13, 2023  
From: Leanne Crozier, Treasurer  
Purpose: Treasurer Update  
 
In discussion with Donna and further to the March update provided earlier this month, following is a more 
detail inventory of tasks since mid-November 2022.  
 
Tasks I did not expect  
- Year-end fiscal close of general ledger in Vadim for 2021;  
- Discovering there was no auditor for the 2022 fiscal year;  
- No school board payments made during the year;  
- January to June HST not submitted;  
- Re-doing bank reconciliations for year;  
- No-one in office with access to bank account online;  
- Addressing ratepayer concerns from tax billing sent out September;  
- No-one in the office with familiarity of general ledger transactions (items posted incorrectly and 
inconsistently);  
- OCIF reporting for 2022;  
- CFBB reporting for 2022;  
- Supplemental/Omitted and Minutes of Settlement received not processed;  
- Setting up Quick Books; and  
- Training the Corporate Services Co-ordinator.  
 
As of January 1, 2022:  
- I took over the accounts payable and payroll function;  
- Reconciled payroll and prepared 45+ T4’s;  
- Continue working daily with the office to address issues as they arise and process interim billing;  
- Held virtual meetings to gain access and provide missed updates to benefit and pension plan providers,  
- getting access to reporting portals as required and the challenges of finding things completed by others 
can be time consuming – virtual records are scattered;  
- This week I will have bank reconciliations complete;  
- Start submitting items to BDO this week – goal is to have all working papers complete by early April;  
- Start preparing a 2023 budget; and  
- Reporting to Council as requested.  
 
Please note, I may have missed some tasks.  
Thank you. 
 
 
























































